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Job Description 

Position:  Qliance Product Manager 

Reports To:  Chief Technology Officer   

Department:  EMR Technology & Development   

 

Position Overview:  
 
The Product Manager plays a central role in the ongoing planning, development and support for EMMA – the Qliance 
integrated EMR and Practice Management system.  The Product Manager works with our clinic and administration 
teams and other internal stakeholders to understand business and patient care needs, develop and maintain a 
comprehensive product roadmap, define business requirements for product changes and new product features, and 
manage the release planning process.    
 

Product planning and roadmap: 

 Assists Qliance leadership, Subject Matter Experts, and other stakeholders in identifying the new product 

capabilities needed to support strategic business goals, objectives and plans  

 Works with stakeholders to evaluate current clinical and business processes and workflows, and identify 

opportunities for improvement through changes to EMMA capabilities 

 Defines the high level goals and requirements for new product capabilities as identified above 

 Assists in defining the value proposition and business case for proposed new product capabilities 

 Works with the development team to understand technical opportunities, issues, limitations and options 

associated with proposed product capabilities, and to align product planning with the technical roadmap 

 Works with all stakeholders to translate and harmonize all business and technical inputs into a comprehensive 

product roadmap, outlining the array of product features to be delivered over a period of time to meet business 

and clinical needs 

 Assists with the communication of the product roadmap to all stakeholders 

 

Product support: 

 Tracks and reviews all problem reports submitted by EMMA users to the development team through the Help 

Desk   

 Gets involved in individual support issues where necessary, to help the reporting user, the Help Desk, and the 

development team gain a clear, accurate and consistent understanding of the problem 

 Identifies opportunities to provide additional training to users on product features or best practice workflows 

 Continuously prioritizes the backlog of problem reports 

 Assists in the escalation of urgent problem reports where needed 

 Helps to ensure that the defined product support process is followed at all times 

 

Release planning, development and implementation: 

 Works with internal stakeholders and the development team on an ongoing basis to organize the backlog of 

product fixes and enhancements, and the roadmap deliverables, into a succession of individual product 

releases 

 Participates in formally initiating each release, working with internal stakeholders and the development team to 

establish the release goals, detailed scope, and schedule 

 Works with internal stakeholders to finalize the requirements for all product changes included in the release 

 Works with the development team to review all requirements, and provide feedback on product design 
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 Works with internal stakeholders and the development team to manage all scope adjustments that might be 

needed during the course of release development 

 Coordinates the design and documentation of user acceptance test plans 

 Plans, organizes and conducts user training, including steps needed to ensure effective user adoption of the 

new product capabilities 

 Works with the development team to create product documentation 

 Evaluates the performance of each release in relation to the defined goals and related metrics 

 Helps to ensure that the defined release methodology is followed at all times 

 
 


